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MINUTES OF A MEETING OF THE THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE EXECUTIVE 

HELD ON WEDNESDAY 11th APRIL 2012 

PRESENT: Cllr Andrew Cumpsty (Berkshire Leaders) (Deputy Chairman); Ian Trenholm (RBWM); 

David Cook (co-opted); David Knowles-Leak (Co-opted); Mark Ashwell (SME); Gareth Osborn 

(Corporate); John Weaver (Corporate). 

APOLOGIES: Steve Lamb (Corporate) (Chairman); Emma Gibson (Corporate); David Gillham 

(Education); Andrew Middleton (Community Sector). 

CHAIRMAN OF MEETING: Cllr Andrew Cumpsty (Berkshire Leaders) (Deputy Chairman). 

SECRETARIAT: Deborah Wharton, Anne Baraniecki. 

1. Welcome 

1.1 Andrew Cumpsty welcomed John Weaver to his first meeting as a member of the Executive.  

1.2 It was established that the meeting was a Quorum. 

 

2. Minutes of 13th March Meeting 

2.1 The minutes of the previous meeting were agreed. 

2.2 Matters arising 

 The issue of confirming the nature and extent of the Forum role for Executive members 

without a Forum seat was still under consideration. Report to be brought back to the 

Executive in May. 

 Note that DfT consultations responses were approved by the Forum 

 It was agreed that with the low take up of volunteers for the Governance sub-group 

there will be 3 members not 5, with at least 1 as a Forum member 

3. Declarations of Interest 

3.1 Steve Lamb had previously declared an interest in Experience Exchange as the applicant is an 

Oracle employee. 

3.2 Andrew Cumpsty declared an interest in Item 4 ‘Recruitment Process for Business Director’ 

and would step out of the meeting for the discussion. 

3.3 Contributions to the register of interests and register of gifts and hospitality were requested 

again to be sent to Deborah Wharton. 

3.4 It was noted that all gifts of over £10 in value must be recorded 
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4. Finance Update 

4.1 Deborah Wharton presented a written report showing claims made and current cash 

balances. 

4.2 The following points were made 

 Request for £60k from local authorities (£10k from each) will be annual 

 £991,339 received from DCLG in respect of the GPF was for revenue funds 

 DW said the possible pipeline is Broadband £1.43m, Thames Valley Growth Fund  

£1.5m, Bracknell Town Regeneration £1.5m 

 That about £4.5m was available at short notice if this decision is made 

4.3 It was agreed that: 

 An additional £5m for the Growing Places Fund be invested for 6 months by the RBWM 

Treasury Manager.  This would represent capital funding only; not revenue funding 

 

5. Recruitment Process for Business Director 

5.1 Andrew Cumpsty left the room as he has a conflict of interest in this topic. 

5.2 Rebecca Royle of Odgers Berndston reported on the recruitment process for Business 

Director. 

5.3 The following points were made 

 Candidate brief.   Action: Deborah Wharton to circulate the link to all. 

 Rebecca of Odgers Berndston is one of 2 consultants working on the assignment.    

 The position is advertised on Sunday Times on line.    

 Starting on Friday, search updates will be sent.    

 Following closing date, approximately 8 candidates will be put forward by Odgers 

Berndston.   A short-list of between 3 and 5 people will then be considered.   Final panel 

stage will be week commencing 11th June.    

 Search is predominantly in the private sector.   

 Salary of £100k could be a potential problem, as early feedback indicated it was low for 

the skills and experience wanted 

 It was stressed that LEP want a combination of a ‘doer’ and an ‘ambassador’.   New 

recruit could be in place in 1-2 months after final interview, depending on notice 

periods. 

 

6. Growing Places Fund 

6.1 The meeting considered applications, due diligence reports and recommendations for  

002 Thames Valley Growth Fund; and 

004 Experience Exchange 

6.2 The contents of the business plan and some supporting documentation for 004 Experience 

Exchange were marked “Commercial in Confidence” and members who viewed this material 

had entered into a Non-Disclosure Agreement with the applicant. 

6.3 The following points were made:- 

 The new Growing Places Fund revenue grant was small. It is believed to be un-

ringfenced and therefore potentially available for operational expenses of the LEP as 

well as revenue projects.  Deborah Wharton has asked for further clarification from 

DCLG and will confirm as soon as possible the extent of the use of the funds. 
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 LEP need to have an address and office; Gareth Osborn said an office could be made 

available by SEGRO rent free; taxes and utilities would have to be paid by LEP.   Action: 

Deborah Wharton tasked with looking for an office.   A paper for consideration to be 

made available for next meeting. 

6.4 There is a confidential Part II where a number of Growing Places Fund applications were 

discussed. 

6.5 It was agreed that: 

 We do not change the Growing Places Fund processes and that we retain our focus on 

capital-only projects.   

 The secretariat be asked to bring a further report about the revenue funding allocation 

to the May Executive. 

 That we initiate discussions about the roles of banks in supporting high growth 

companies and how the GPF can be used to extend and support further funding for 

innovative companies 

 

7. LEP Skills Strategy 

7.1 Deborah Wharton presented a written report. 

7.2 The following points were made:- 

 Andrew Cumpsty commented that this was the most significant work the LEP could 

do and that the approach was correct.    

 John Weaver also liked the approach and thought the gap analysis, current 

situation/provision and then the LEP role could be used effectively with all our 

strategic priorities  

 Ian Trenholm questioned the evidence for the gaps and wanted more research 

referenced to verify there were gaps 

 Ian Trenholm raised a question about using the Thames Valley brand and how the 

established skills providers would respond. David Knowles-Leak commented that a 

number of the colleges have bought into this. He said a more collective approach 

was needed for the identity.  David Cook said more work was needed to develop the 

existence of the brand and its purpose.  

7.3 It was agreed that 

 We will hold a half-day workshop to develop LEP skills strategy priorities and to invite 

young people to join the delegates 

 The  Thames Valley Skills Brand characteristics need further work and that this would be 

on the agenda for the half-day workshop 

 

8. Business Model Workshop Report 

8.1 Deborah Wharton presented a written report. 

8.2 The following points were made:  

 John Weaver asked what the sponsorship proposition was and would like to contribute 

to the letter to the corporates.  If the message is right John Weaver thought the 

international companies with their HQ’s here in the Thames Valley would be sponsors. 

 David Cook talked about the management of the brand and the messages about the 

value-add of the LEP.   There may be different levels of sponsorship for different types 
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of engagement and activities companies wanted to be involved with.  Using the TVB LEP 

brand contributed to B2B April event sell out and therefore was highly regarded.   Once 

some large companies join, it might open the floodgates for others who are afraid of 

missing out.  

 Andrew Cumpsty commented that sponsorship money received would need to be 

transparent and open.  He emphasised that the first 40 companies was just a starting 

point and that SMEs would need to be considered as well for sponsorship. Andrew 

Cumpsty asked what experience other LEPs had had to date. It was also mentioned that 

benefits in kind such as resources could be considered as sponsorship not just money 

received.    

8.3 It was agreed that 

 The actions from the workshop be progressed.  

 The Executive support the sponsorship model rather than a paid membership model.    

 

9. Deputy Chairman’s report 

9.1 Andrew Cumpsty gave an oral report. 

 He commended the presentation Deborah Wharton had made about the LEP to the 

First Friday club – which generated much debate afterwards.  He suggested more 

presentations like this to business networks would be beneficial to improve knowledge 

of and raise the profile of the LEP. 

 

At this point, Mark Ashwell and David Cook left the meeting. 

 

10. Policy for Approval  – Procurement Policy and Procedure 

10.1 Deborah Wharton presented a written report. 

10.2 It was agreed that and the following points were made 

 The Procurement Policy is formally adopted with the following amendment to objective 

1d: “where there is a choice, with all else being equal, to buy from local suppliers”  

  

11. Operational Report 

11.1 Deborah Wharton presented an Operational Report which covered the following topics: 

employment education and skills; strategic transport; inward investment; team resources; 

SME Forum; communications. 

11.2 Ian Trenholm informed the meeting that there was nothing to report for the 3Cs. 

11.3 It was agreed  

 To share the project office with Hampshire for the Broadband rollout project was a 

good achievement. 

 Ian Trenholm noted that for key inward investment enquiries the Local Authority 

leaders and possibly the mayors could be involved and add value to the welcome of 

new companies.   Gareth Osborn commented this was common practice in some 

Northern regions of UK.   Deborah Wharton to ask Paul Britton to put a process in place 

to involve ‘dignitaries’ when key foreign companies were visiting. 

 SME Forum – The granting of TVB LEP job titles would not be appropriate.  

  

12. Meeting closed at 4.35 pm 
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Dates of Future Meetings 

Executive: every month, second Tuesday (but some Fridays, see below), 8.00-10.30 which is: 

May 8 

June 12 

July 13 (Friday) 

August 14 

September 11 

October 12 (Friday) 

November 13 

December 11 

Forum: every other month, on a Friday 10 (or 8) days after the executive 8.30-10.30 which is: 

May 18 

July 20 

September 21 

November 23 


